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DIRECTOR'S
STATEMENT
This past year gave us seasons of normalcy, but it also came

with its own set of challenges. We continued to modify our

programs to meet the ever-changing needs of the pandemic

without losing sight of our mission to alleviate hunger and

promote healthy eating for residents in need. 

In 2021, we felt the economic impact of COVID-19 on both

the income and expense sides of the ledger. While individual

donations to the Food Pantry dropped 24% in 2021, our food

costs skyrocketed. Times are hard. We know because we are

feeding nearly 25% of the people of Jeff Davis County. The

need has never been greater. 

We are grateful for every individual donor, every foundation,

every church, and every organization that donated to our

cause. And it's not all about money! With only two part-time

staffers, we rely on dozens of volunteers who help us unload

trucks, bag produce, box dry goods, and distribute food to

people in need. Without our generous donors and loyal

volunteers, we could not fulfill our mission. 

As we look back on this extraordinary year, I am grateful for

your generosity and kindness. May 2022 bring us health,

happiness, and hope.

V I C K I  G I B S O N

Executive Director

Vicki Gibson



Partnered with Mobile Comunidad for remote food distributions

Paved our driveway to make drive-through distributions more accessible

Added two new food distributions each month. We now serve:

Davis Mountains Resort client-choice mobile distribution (2x/month)

Valentine drive-through mobile distribution (2x/month)

Fort Davis drive-through distribution (2x/month)

Fort Davis shop-the-shelves distribution (2x/month)

Added home deliveries for temporarily and permanently home-bound clients

Provided healthy snacks to FDISD elementary school three times per week 

Added remote temperature sensors to all freezers and refrigerators to ensure food

always is kept at a safe temperature 

Acquired two pallets of MREs for emergency situations or homeless clients

Pack-a-Lunch (PAL) program improvements: 

Upgraded lunchmeat option

Switched to name brand peanut butter with no high fructose corn syrup

 Added tortillas as a bread option

Increased variety and doubled the amount of fresh produce - now serving: 

 apples, oranges, bananas, grapes, baby carrots

Now distributing enough PAL food to cover one lunch and one snack per child,

365 days a year

Kids Pantry at the Jeff Davis County Library now offering:

Low-fat, organic chocolate milk

More whole-grain, healthier thaw-and-serve foods

More fresh fruits and vegetables

LOOK WHAT WE ACCOMPLISHED...

Thanks to YOU!





Special thanks to...

West Texas Food Bank for
providing us with 139,188
pounds of food in 2021

Mobile Comunidad for
handling all of our offsite food

distributions & deliveries

City of Valentine for
providing distribution and
storage space at City Hall

DMR VFD & POA for
allocating space for our
DMR mobile distribution



6,250

12,500

18,750

25,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

FINANCIAL
OVERVIEW

For the second year in a row, the Food Pantry was unable to

hold any in-person fundraisers. While individual donations were

down 24%, foundations came to our rescue by providing nearly

60% of our total revenue. As conscientious stewards of your

donor dollars, we pour everything we can into direct program

costs. That means 87% of Food Pantry 2021 dollars were spent

on food, transporting food to various distribution sites, and the

supplies and equipment necessary to the distribute food.   Only

13% of our expenses went to "overhead."
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We are grateful to all of our individual, in-
kind, corporate, and foundation donors for

helping us feed our neighbors in need. 

Amazon Smile

Anonymous

Ballroom Marfa

Davis Mountains Dexters

Far West Texas Cattle Co.

Fasken Foundation 

First United Methodist Church

FMH Foundation

Frontier Lodge 766

GrantWorks

Jacob Anders Memorial Fund

Life Community Enrichment 

Lizard Head Cycling

Marfa Meats

Porter's Thriftway

Redeemer Lutheran Church

Renaissance Charitable Fund

Sherry J Tyree Revocable Trust

Shield-Ayers Foundation

Yarborough Foundation

Donations

60%
Foundations

35%
Individuals

4%
Corporate

1%
In-kind



Bimonthly Food Distributions

This is our core program. Four distributions, twice a month, in three

locations. Typically we offer about 50 pounds of food to each

household at every distribution. 

Pack-a-Lunch (PAL) 

Food Pantry clients with school-age children are provided a "lunch

kit" that contains brown bag lunch ingredients all year long.

Senior Box Program

This USDA program supplements the diets of low-income seniors

(60+). The box is tailored for older adults to help stretch their food

dollars and add nutritious food to their diet. 

Kids Pantry

Operated out of the Jeff Davis County Library and open to anyone

under age 18, the Kids Pantry is stocked with kid-friendly foods

suitable for breakfast, lunch, dinner, and snacks. No applications,

no income requirements, and no personal information collected. 

Emergency Assistance

We believe no one in Jeff Davis County should go hungry. Any

resident experiencing a food crisis can contact us for help. 

New! Snacks for Schools

We now provide healthy snacks three days a week for all students

at Dirks-Anderson Elementary School. 

OUR
PROGRAMS



Gratitude 
for our dedicated volunteers



2022 Board of Directors Contact Us
Charlie Ewing, President

Judy Reichelderfer, Vice President

Robert Rice, Treasurer

Chuck Hummel

Cameron Pratt

Staff:

Vicki Gibson, Executive Director

Brittney Little, Administrative Assistant

Food Pantry of Jeff Davis County

PO Box 244

Fort Davis, TX 79734

(432) 426-3886 (office)

(432) 279-1228 (call or text Vicki)

Email: vicki@foodpantry-jdc.org

www.foodpantry-jdc.org

Food Pantry of Jeff Davis County, Inc. is a 501(c)(3) nonprofit organization.

Federal Tax ID# 75-2875263. We are an equal opportunity provider. 

PO Box 244

Fort Davis, TX 79734


